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Overview of Fiscal 2017 
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Year-on-year decrease  in revenue and income

In addition to the effect of the strong yen, year on year decrease 
in revenue and income also reflected the downturn in sales such 
as in Machine Tools.  

■Net Sales : ¥48.93  billion  10.1%  down  YoY

■Operating Income :   ¥3.60   billion  37.1%  down  YoY

■Ordinary Income :   ¥3.58   billion  31.2%  down  YoY

■Net Income Attributable 

to Owners of Parent
:   ¥3.18   billion  14.5%  down  YoY



FY2/16Actual FY2/17Actual FY2/18 Forecast

Full-Year Full-Year 1st Half 2nd Half Full-Year

Amount
Income 

Ratio (%)

2015/2016

Change (%)
Amount

Income 

Ratio (%)

2016/2017

Change (%)
Amount

Income 

Ratio (%)
Amount

Income 

Ratio (%)
Amount

Income 

Ratio (%)

2017/2018

Change (%)

Sales Special Products 11,381 (1.5) 11,081 (2.6) 5,790 6,450 12,240 10.5

Machine Tools 38,150 10.3 33,629 (11.9) 16,340 18,060 34,400 2.3

Precision Products 4,926 2.1 4,226 (14.2) 2,070 2,430 4,500 6.5

Cloud Services
※1

- - - - - 60 60 -

Total 54,457 6.9 48,937 (10.1) 24,200 27,000 51,200 4.6

Operating Income Special Products 1,744 15.3 0.3 1,703 15.4 (2.4) 700 12.1 1,020 15.8 1,720 14.1 1.0

Machine Tools 5,843 15.3 8.2 4,372 13.0 (25.2) 2,080 12.7 2,720 15.1 4,800 14.0 9.8

Precision Products 593 12.0 (14.3) 284 6.7 (52.0) 160 7.7 310 12.8 470 10.4 65.0

Cloud Services
※1

(202) - - (357) - - (130) - 30 50.0 (100) - -

Eliminations or Corporate (2,243) (2,396) (1,130) (1,160) (2,290)

Total 5,735 10.5 4.7 3,606 7.4 (37.1) 1,680 6.9 2,920 10.8 4,600 9.0 27.5

Ordinary Income 5,206 9.6 (15.4) 3,583 7.3 (31.2) 1,780 7.4 3,020 11.2 4,800 9.4 33.9

Net Income Attributable to Owners of Parent 3,720 6.8 (20.8) 3,181 6.5 (14.5) 1,300 5.4 2,400 8.9 3,700 7.2 16.3

ROE (%)
※2

7.4 6.9 8.5

Cash Dividends Applicable to the Year ¥46 ¥48 ¥50

DOE (%)
※3

3.9 4.1 4.3

Full-Year Assumption Foreign Exchange Sensitivity
※4

Exchange Rate

US$ ¥121.05 ¥108.87 ¥110.00 ¥31 million

EUR ¥134.32 ¥120.36 ¥115.00 ¥47 million

GBP ¥185.12 ¥147.79 ¥135.00 ¥7 million

CHF ¥125.97 ¥110.41 ¥110.00 ¥22 million
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(Millions of Yen)

※2. ROE (Return on Equity) =Net Income Attributable to Owners of Parent/Shareholders' Equity (average for the beginning and end of the period)x 100(%)

※3. DOE (Dividend on Equity) =The ratio of the non-consolidated dividend per common share (annual) /consolidated net assets per share(year average)x 100(%)

Financial Data

※4. Foreign Exchange Sensitivity: Sensitivity of operating income to a ¥1 change in foreign exchange rates.

※1. Cloud Services is included  in Special Products in consolidated earning report and disclosure information.



Special Products Machine Tools Precision Products Cloud Services

Cloud Services

Sales by Segment

4

20,000

40,000

60,000

4,824

34,578

11,555
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4,926

38,150

11,381

54,457

FY2/16

4,226

33,629
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FY2/17

4,500

34,400

12,240

51,200

FY2/18(Est.)

0

(Millions of Yen)

60



5

Net Sales Operating Income

Quarterly Information
(Net Sales and Operating Income)  

(Millions of Yen)
(Millions of Yen)

Net Sales Operating Income●

1Q 2Q 3Q 4Q 1Q 1Q 1Q2Q 2Q 2Q3Q 3Q 3Q4Q 4Q 4Q

FY2/14 FY2/15 FY2/16 FY2/17

3,000 400

6,000 800

9,000 1,200

12,000 1,600

15,000 2,000

8,370

10,883
10,552

13,675

10,438

12,404

13,300

14,814

12,335

14,838

12,979

14,305

11,036

11,943
12,154

13,803

0 0

-62

561

770

1,337

803

1,503
1,555

1,613

1,200

1,653

1,322

1,559

802

1,003

846

953



・Sales in the U.S., Europe and Asia declined due to the effect of 
the strong yen.

・Sales in Japan increased substantially on the back of robust 
mPOS-related sales.

Special Products

Sales

Sales by Region
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Dot Matrix

Thermal and Others

Sales Volume by Region

America

Asia

Domestic

Europe 

America

Asia

Domestic

Europe 

5,000

10,000

15,000

2,163

9,391

11,555

FY2/15

1,917

9,463

11,381

FY2/16

1,625

9,456

11,081

FY2/17

1,740

10,499

12,240

FY2/18(Est.)

0

(Millions of Yen)

250

500

750

52

104

131

278

566

FY2/15

44

83

131

261

520

FY2/16

63

128

147

256

596

FY2/17

65

145

156

267

634

FY2/18(Est.)

0

（Thousand Units）

5,000

10,000

15,000

1,589

1,336

3,004

5,623

11,555

FY2/15

1,412

1,216

2,981

5,770

11,381

FY2/16

1,860

1,121

2,652

5,447

11,081

FY2/17

1,979

1,226

3,088

5,945

12,240

FY2/18(Est.)

0

(Millions of Yen)



Machine Tools
Sales Volume by Region

Sales by Region

Sales
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Overseas

Domestic

America

Asia

Domestic

Europe 

America

Asia

Domestic

Europe 

・Sales in the U.S. increased on the back of effect of the strong yen. Against 
this backdrop, trends mainly in the mainstay medical equipment-related 
sector were steady over the latter half of the fiscal year.

・Sales in Europe declined substantially in the period under review. This 
was largely due to the effect of the strong yen and sluggish sales in such 
emerging markets as Eastern Europe as well as in major countries 
including Germany.

・ Sales in the Asian market declined. Despite steady trends in China, this 
decline was mainly due to the downturn in sales in other regions and the 
effect of the strong yen.

・Sales in Japan declined. This largely reflected the cautious approach 
adopted by the market toward capital expenditures.

10,000

20,000

30,000

40,000

5,234

29,343

34,578

FY2/15

5,145

33,004

38,150

FY2/16

4,371

29,257

33,629

FY2/17

4,996

29,403

34,400

FY2/18(Est.)

0

(Millions of Yen)

1,000

2,000

3,000

450

1,004

686

297

2,437

FY2/15

429

1,317

719

269

2,734

FY2/16

374

1,383

575

300

2,632

FY2/17

402

1,424

593

300

2,719

FY2/18(Est.)

0

(Units)

10,000

20,000

30,000

40,000

5,234

7,461

14,682

7,199

34,578

FY2/15

5,145

10,210

15,047

7,746

38,150

FY2/16

4,371

9,720

11,433

8,104

33,629

FY2/17

4,996

10,040

11,020

8,341

34,400

FY2/18(Est.)

0

(Millions of Yen)



Sales of Non-wristwatch Components

Precision Products

Sales

・Sales of wristwatch components declined. This was mainly 

due to the impact of production adjustments by wristwatch 

manufacturers.

・ Sales of non-wristwatch components also declined. This 

largely reflected the downturn in automotive components and 

others as well as the effect of the strong yen.
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Wristwatch Components

Non-wristwatch Components
Automotive

Medical

HDD

Air Conditioning

OA・Electronic Parts 
and Others

2,000

4,000

6,000

1,900

2,924

4,824

FY2/15

2,077

2,848

4,926

FY2/16

1,837

2,388

4,226

FY2/17

1,869

2,630

4,500

FY2/18(Est.)

0

(Millions of Yen)

1,000

2,000

3,000

522

509

594

220

1,078

2,924

FY2/15

509

517

417

314

1,089

2,848

FY2/16

424

516

347

253

846

2,388

FY2/17

576

550

404

305

792

2,630

FY2/18(Est.)

0

(Millions of Yen)
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(Millions of  Yen)

FY2/15 FY2/16 FY2/17 FY2/18(Est.)

R&D costs 1,947 2,005 2,032 1,836

Capital Investment

Special Products

Precision Products Head Office and Others

Machine Tools

Depreciation

Capital Investment / R&D Costs

R&D Costs

【Main Capital Investment Plans】

1,924
2,274 2,167

2,397

Breakdown

Special Products Dies for new models, etc.

Machine Tools

Replacement and maintenance,
expenditure on equipment and 
facilities, jigs and tools for new 
models, etc.

Precision Products

Equipment and facilities for new 

process, expenditure on

equipment and facilities to 

streamline operations and to save 

in labor, etc.

Head Office and 
Others

Related to new head office 
building and systems, etc.

2,000

4,000

6,000

199
312

1,389

204

2,104

FY2/15

258

625

1,133

257

2,275

FY2/16

149
389

765

136

1,441

FY2/17

2,574

695

1,670

287

5,226

FY2/18(Est.)

0

(Millions of Yen)



Balance Sheets

Assets Liabilities/Net assets

Cash and Deposit

Trade Notes and 
Accounts Receivable

Inventories

Other Current Assets

Property, Plant and 
Equipment

Other Fixed Assets

Trade Notes and 
Accounts Payable

Short-term Debt 

Other Current Liabilities

Total Net Assets

Ratio of Net Cash (to Total Assets) Equity Ratio

10

19.8% 20.0%

14.9%
13.6%

10

20

（%）

30

72.4% 72.7%

62.8%
61.9%

70

60

（%）

80

20,000

40,000

60,000

80,000

4,418

15,308

3,379

16,440

14,807

15,905

70,260

3,100

14,359

2,788

17,845

14,148

15,584

67,827

12,925

1,772

16,412

14,209

20,777

68,350

15,350

16,400

14,600

20,100

70,600

0

1,600

2,252 2,550

20,000

40,000

60,000

80,000

51,902

6,560

9,179

70,260

50,199

6,290

7,316

67,827

43,754

8,068

6,823

68,350

44,600

8,052

7,200

6,700

70,600

0

2,000

617

2,000

2,021

2,500

5,334

1,867

2,500

1,548

(Millions of Yen) (Millions of Yen)

FY2/15 FY2/16 FY2/17 FY2/18(Est.) FY2/15 FY2/16 FY2/17 FY2/18(Est.)

Other long-term Liabilities

Bonds with Stock 
Acquisition Rights 
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Cash Flows

Net Cash Provided by Operating Activities

Net Cash used in Investing Activities

Free Cash Flow

FY2/15 FY2/16 FY2/17 FY2/18(Est.)

2,000

4,000

6,000

0

-2,000

-4,000

-6,000

-4,600

6,000

4,326

-2,500

1,825

3,106

-1,073

5,338

813

6,151

1,400

(Millions of Yen)

2,032
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Key Financial Indicators

EPS (Earnings per Share)

ROE (Return on Equity)

(Yen)

FY2/15 FY2/16 FY2/17 FY2/18(Est.)

30

60

90

120
¥111.36

¥87.98

¥81.77

¥99.22

0

9.8%

7.4%
6.9%

8.5%

10

15

5

0

（％）
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Returns to Shareholders

(Yen)

FY2/15 FY2/16 FY2/17 FY2/18(Est.)

10

20

30

40

50

¥19

¥25

¥44

¥23

¥23

¥46

¥24

¥24

¥48

¥25

¥25

¥50

0

3.9% 3.9%
4.1%

4.3%

・Total Payout Ratio : 50% or more

・Target DOE : 4.5% or more

Year-end Dividend per Share Interim Dividend per Share

DOE  (Dividend on Equity)

Total Payout Ratio (39.5%) (52.3%) (257.3%) 50.0% or more

Dividend Payout Ratio 39.5% 52.3% 58.7% -



Performance Indicators (10-Year Data)
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Net Sales
(Millions of Yen)

Operating

Income 
(Millions of Yen)

Ordinary 

Income
(Millions of Yen)

Net Income 

Attributable 

to Owners 

of Parent
(Millions of Yen)

EPS

(Yen)

ROE

(%)

DOE

(%)

Dividends 

per Share

(Yen)
Income 

Ratio(%)

Income 

Ratio(%)

Income 

Ratio(%)

FY2/08 73,883 14,651 19.8 15,170 20.5 8,080 10.9 150.74 12.8 4.7 56.0

FY2/09 56,952 8,544 15.0 8,923 15.7 4,338 7.6 85.66 7.3 3.8 45.0

FY2/10 29,180 (3,984) - (3,884) - (8,555) - (187.95) - 2.2 22.0

FY2/11 35,717 1,428 4.0 1,194 3.3 161 0.5 3.71 0.4 2.5 22.0

FY2/12 41,654 3,952 9.5 4,025 9.7 2,426 5.8 56.94 6.7 3.0 26.0

FY2/13 37,858 1,579 4.2 2,254 6.0 2,299 6.1 54.66 6.0 3.3 30.0

FY2/14 43,481 2,606 6.0 3,219 7.4 1,143 2.6 27.17 2.7 3.4 34.0

FY2/15 50,957 5,476 10.7 6,150 12.1 4,695 9.2 111.36 9.8 3.9 44.0

FY2/16 54,457 5,735 10.5 5,206 9.6 3,720 6.8 87.98 7.4 3.9 46.0

FY2/17 48,937 3,606 7.4 3,583 7.3 3,181 6.5 81.77 6.9 4.1 48.0

FY2/18(Est.) 51,200 4,600 9.0 4,800 9.4 3,700 7.2 99.22 8.5 4.3 50.0
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Medium-Term Vision

As a global niche company, our goal is to enhance the 

prosperity and well-being of all stakeholders by distributing 

the added-value created through efforts aimed at combining 

the strengths of advanced software and precision processing 

technologies that help maximize customer satisfaction.

Medium-Term Management Policy
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Basic Policies

1. Reform existing businesses

2. Create and nurture new businesses

3. Evolve into a genuine global company

 Pursue precision processing technologies that are vital to an IoT society

 Transition to a business entity that incorporates software technology

 Work toward a production system that maximizes added-value

 Create a fourth major business pillar (through various initiatives including M&A and business alliances)

 Cultivate new businesses and products (Vibration Power Generators, Cloud Service Business, etc.)

 Educate, train and assign global human resources

 Further strengthening of sales channels

Medium-Term Management Policy



4.2 5.0

33.6
38.0

11.0

14.0

3.0

Net Sales Operating Income

FY2/17Actual FY2/21Target

FY2/17Actual FY2/21Target

48.9

60.0

3.6

7.0

Secure growth by expanding existing businesses and 

creating new businesses

Special Products Machine Tools Precision Products
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FY2/17 Actual FY2/21 Plan

Exchange 

Rate

US＄ ¥108.87 ¥110.00

EUR ¥120.36 ¥115.00

Performance Target

(Billions of Yen)

(Billions of Yen)New Businesses



■ Develop high-value-added products

■ Reorganize sales bases in Europe in light of the   

U.K.’s impending withdrawal from the European  
Union

■ Reduce costs by increasing supply chain 

efficiency

Strategies (Principal Initiatives) Financial  Target

FY2/17Actual FY2/21Target

11.0

14.0

1.7

1.9

Net Sales

Operating Income

19

FY2/17Actual FY2/21Target

Strategies and Goals by Business (Special Products)

(Billions of Yen)

(Billions of Yen)



33.6
38.0

4.3

6.0

■ Release a series of fixed headstock automatic 

lathes

■ Develop IoT-related software

■ Shorten lead times and reduce inventories 

through modular design and production

■ Strengthen service systems in China

20

Strategies (Principal Initiatives)

Strategies and Goals by Business (Machine Tools)

Net Sales

Operating Income

FY2/17Actual FY2/21Target

FY2/17Actual FY2/21Target

Financial Target

(Billions of Yen)

(Billions of Yen)



■ Cultivate new customers and markets

■ Streamline production and promote automation

■ Increase operating rates utilizing IoT

4.2

5.0

0.2

0.7
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Strategies (Principal Initiatives)

Strategies and Goals by Business (Precision Products)

Net Sales

Operating Income

FY2/17Actual FY2/21Target

FY2/17Actual FY2/21Target

Financial Target

(Billions of Yen)

(Billions of Yen)



■M&A and business alliances, etc

■ Vibration Power Generators
・ Industrial sensor unit and various beacons

■ Cloud Services
・ Promote monetization solutions using coupon services

Strategies (Principal Initiatives)

Financial Target FY2/21

Net Sales Operating Income

¥3.0 billion ¥0.3 billion

22

Strategies and Goals by Business (New  Business)



FY2/17 Actual FY2/21 Target

Net Sales ¥48.9 billion ¥60.0 billion

Operating Income ¥3.6 billion ¥7.0 billion

Operating Income 

Ratio
7.4% 11.7%

ROE 6.9% 12.0% or more
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Financial Target



FY2/17 Actual FY2/21 Target

Total Payout 
Ratio 

(257.3%) 50.0% or more 

DOE 4.1% 4.5% or more 

Dividends per 

Share
¥48 ¥60

Target a total payout ratio of 50.0% or more including the repurchases 

of own shares as well as DOE of more than 4.5%
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Returns to Shareholders



* The projections in this document are based on information available at the time of release of 

this report and certain assumptions the Company considers reasonable.  The Company does not 

promise that these projections will be achieved. Actual results may differ materially from 

projections due to a variety of factors. 


